211 RELAY RACE BREAKDOWN
Event Guide & Game Breakdown
Tickets: $35 per team
Prizes & Rewards
· 1st Place: $100 Dunkin' Gift Card for the team & 1st Place Ribbons for all members
· 2nd Place: $50 Dunkin' Gift Card for the team & 2nd Place Ribbons for all members
· 3rd Place: 3rd Place Ribbons for all members
How the Race Works
· Team Size: 3 to 4 participants per team. 
· Goal: Each participant completes their designated station, tagging or joining teammates as they move forward. Teammates run together between stations until reaching the finish line.
Race Stations Detail
Station 1: Find the Need
Symbolizes: Recognizing when someone needs help.
· Player 1 starts at a table with cards placed face down.
· Player 1 flips over one card, reads the community need out loud, and runs to Station 2 carrying the card.
· Community Need Cards:
· Lost my job
· Need food
· Utility shutoff
· Need transportation
· Domestic violence
· Mental health
· Housing crisis
· Veteran services
· Childcare
Station 2: Call 2-1-1
Symbolizes: Reaching out to 211 for guided support.
· Player 1 runs to Player 2 and states the community need listed on their card. (Player 2 must remember this need for Station 4!)
· Player 2 picks up the giant phone prop.
· A station volunteer asks Player 2 a targeted question matching the card drawn at Station 1:
	Station 1 Need
	Station 2 Volunteer Trivia Question

	Lost my job
	"What 211 service helps you apply for unemployment or job training?"

	Need food
	"Where can 211 direct someone who needs immediate meal or pantry assistance?"

	Utility shutoff
	"What program can 211 connect you with to help pay an emergency electric or heating bill?"

	Need transportation
	"How can 211 help someone find rides to essential medical appointments?"

	Domestic violence
	"Is 211 available 24/7 to connect individuals with confidential crisis shelters?"

	Mental health
	"Besides calling 211, what 3-digit emergency number can you call or text for a mental health crisis?"

	Housing crisis
	"What local resources can 211 connect someone to if they are facing eviction?"

	Veteran services
	"Does 211 offer specialized support navigation for military veterans and families?"

	Childcare
	"How can 211 assist parents looking for licensed local childcare providers?"


· Once the question is answered correctly, Player 1 and Player 2 run together to Station 3. Teams may collaborate like in Family Feud to answer the question, but a wrong answer creates a time delay that impacts their overall finish time. Once completed, the team leaves their card at Station 2 before moving on.
Station 3: Navigate the Barriers
Symbolizes: Overcoming real-world obstacles together through teamwork.
· Player 3 waits at Station 3. 
· Team Challenge:
· Players 1, 2, and 3 complete a Mat Race together to cross the designated obstacle zone.
 [image: ]
· The trio must then walk together to Station 4 while balancing on a balance beam without falling over. If they do, they need to restart.
Station 4: Community Connections
Symbolizes: Matching the community need to the exact resource required.
· Players 1, 2, and 3 join Player 4 at the final station.
· Recalling/remembering the Community Need Card from Station 1, the team must take turns successfully toss a ball into the corresponding labeled bucket:
· Food
· Housing
· Transportation
· Mental Health
· Employment
· Veterans
· Utility Assistance
· Childcare / Family
· Crisis / Safety
Finish Line
Once the ball lands in the correct bucket, all team members sprint together across the finish line!
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